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6.2.1 The institution perspective plan is effectively deployed and functioning of

the institutional bodies is effective as visible from policies, administrative set

up appointment, service rules and procedures etc.
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INSTITUTIONAL STRATEGIC PLAN

Preamble:

Over the past 18 years, Avanthi Institute of Engineering and
Technology has been engaged in providing quality education for the future generations of
engineers. AVIH was started in 2005 with four B. Tech programs (ECE, CSE. EEE, Mech) with
an intake 240, today it has emerged as a leading institution in the state. With an unparalleled
infrastructure and state-of-art facilities, outstanding academic results and achievements in sports
and NSS, we are positioned as a college of choice for the students to weave their engineering
dreams into reality. The institution is NAAC accredited with “B++ grade and affiliated to
JNTUH, Hyderabad and is now one among the Best Engineering colleges in Telangana as per the
survey conducted by Times of India Magazine. Our academic excellence has been the cornerstone
of our reputation, our students and graduates are recognized and valued for their integrity,

commitment, ethical behavior and leadership qualities.

Its In-House training and placement department (TPC) trains the students in a
distinguished methodology for both on and off campus placement activities. Career Guidance Cell
(CGC) Supplements information that helps and guide the students for their future careers.
Entrepreneurship Development Cell (EDC) organizes activities to turn the students into successful

Entrepreneurs.

Industry Institute Interaction Cell (IC) injects the practical exposure and congenial

relationship with industry for which it signed more MOUs with the best institutions.

Avanthi Institute of Engineering and Technology (AVIH) have progressed so fast because
of visionary patronage, committed leadership, hard work and community and Industry
partnerships. These achievements are a testament to the fortitude of every faculty and staff
member who enabled change at a pace never experienced before. The campus setting, learning
environment and the vibrant community all contribute to an exceptional academic environment

that gives the much to celebrate and build upon.

Since its inception it has been encouraging the students and faculty in their academic pursuits by

imparting high quality technical education and striving hard to transform this institute inte-ene 35 )
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Strategic Plan:

To facilitate continued excellence and leadership in our mission, this Strategic Plan has been
developed as a guide envisioning our future priorities. Aligned with the Institute’s Mission, this

Strategic Plan defines the objectives and strategies that will build towards the goals outlined.

Avanthi Institute of Engineering and Technology (AVIH) Planning and
Development Committee prepared a draft strategy document with a vision, mission, goals and
action items. The planning process started with a brainstorming session by a team of faculty
members, focus group meetings with students, discussions in department faculty meetings and
alumni inputs. The participants were grouped and completed an extensive SWOT analysis on the
state-of-art of Avanthi Institute of Engineering and Technology. The PDC team developed ideas
on the major goals, objectives and strategies. Suggestions and feedback were invited from all
stakeholders: Parents, Faculty, Staff, Students, Alumni and Industry. The recommendations from
all its stakeholders were consolidated as six major goals. Six groups of subcommittees reviewed
the objectives and strategies and completed the draft plan. Finally, the draft plan was presented to
the AVIH GB members, Chairman, Principal, and all HoDs, Professors and faculty for feedback
and for fine tuning. After incorporating the suggestions and feedback, the Strategic Plan 2021-
2028 has been finalized.

Our Vision, Mission and Values:
Vision:

To develop highly skilled professionals with ethics & human values.

Mission:

To provide a positive and professional learning environment where all students are inspired to

strive for excellence in order to achieve their potential as dignified _a(ng,cgrnp&e’nt engineers,
— —_— 4 §

technology innovators, managers and leaders in global society through a cohegi_\(‘qlr}\t]egwgrk for the |

parents, students, college staff and industry. ._ i 4
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Quality Policy:

e To pursue global standards of excellence in all our endeavors namely teaching, research,
consultancy and continuing education and to remain accountable in our core and support
functions, through processes of self-evaluation and continuous improvement.

e Technical excellence, ethics and human values are key parameters in the vision
recognized by the Institution. The mission statement emphasizes the need for expertise,
industry exposure, dedication and professionalism, as well as holistic personal
development to achieve the vision of the institution.

e In order to realize its vision and mission, the College has a system-driven participatory
governance where all stakeholders (students, staff, management, parents, alumni,
employers and community representatives) are actively involved and accountable for its
activities at different levels. The College's vision and mission are communicated to all
stakeholders by displaying at the College's website, the Principal office, the HOD room,
bulletin boards, the library, syllabus books and classrooms/laboratories.

e The Governing body, composed in accordance with the norms in vogue, oversees the
management of the Institute and ensures the smooth functioning of the Institute. The
Board meets regularly to review the activities of the institution and provide guidance for

further improvement in relation to the vision, mission and strategic plan.

Core Value:

Avanthi Institute of Engineering and Technology (AVIH) focused on five core values detailed
below.

(i) Contributing to National Development

Contributing to National development has always been an implicit goal of AVIH. Serving the
cause of social justice, ensuring equity, increasing access to higher education, human resource
development and capacity building of individuals, to cater to the needs oiw&ﬁ??sutﬁw

and the country as a whole, thereby, AVIH is contributing to the development ’9£ lthleﬂ Iiir]\;itio-n.
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(ii) Fostering Global Competencies among Students

With liberalization and globalization of economic activities, the need to develop skilled human
resources of a high caliber is imperative. Therefore, AVIH is preparing the students to achieve
core competencies, to face the global challenges successfully and be innovative, creative and
entrepreneurial in their approach. Towards achieving this, AVIH established collaborations with
industries, network with the neighborhood agencies/bodies and foster a closer relationship
between the “world of competent-learning and the world of skilled work™.

(iii) Inculcating a Value System among Students

Although skill development is crucial to the success of students in the job market, skills are of
less value in the absence of appropriate value systems. In India, with cultural pluralities and
diversities, it is essential that students imbibe the appropriate values commensurate with social,
cultural, economic and environmental realities, at the local and national level. AVIH takes

responsibility for instilling the desired value systems among students.
(iv) Promoting the Use of Technology & Innovation

Technological advancement and innovations in educational transactions have to be undertaken by
all, to make a visible impact on academic development as well as administration. To keep pace
with the developments in other spheres of human endeavor, AVIH has enriched the learning
experiences of their students by providing them with state-of-the-art educational technologies
including Information and Communication Technologies (ICT). AVIH established Technology
Incubation Hub, and Entrepreneurship Development Cell to encourage students and faculty for

Innovation.
(v) Quest for Excellence

The Institute is committed to excellence in all spheres of its activities, and through internal and

external reviews, and will work towards continuous improvement. The Institute will demonstrate

excellence by our people, programs and outcomes, as well as by the quality of decisions and

actions recognized through awards and honors. This “Quest for Excellence’ started with the

assessment or even earlier, by the establishment of the Internal Qualitz_Assm‘Iﬁé‘;géﬁ (163&@ in
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(vi) Integrity

[ntegrity involves honesty and fairness, consistency in instruction, ethics of scholarship, freedom
of inquiry, and open and truthful engagement with the community through effective
communication, policies and practices. Research and Teaching shall be carried out in an
environment of academic freedom and honesty. The Institute will adhere to the standards of ethics

in all its activities.
(vii) Transparency

The Institute will function according to defined procedures and rules, which will be informed to
all stakeholders. The Institute will put all important information related to its functioning in
college Website, https://aietg.ac.in/

STRATEGIC GOALS:

In order to achieve its Mission, retaining the culture and aspirations, The Avanthi Institute of

Engineering and Technology has established the following

GOALS:

GOALI1: Be among the Best Technical institutions in the country in Technology.
GOAL2: Developing Excellence in Research and Consultancy.

GOALS3: Developing Excellence in Innovation and Entrepreneurship activities.
GOALA4: Recruit, reward and retain a community of dedicated faculty and staff.

GOALS: To focus on overall development of the students through high quality academic
programs, training, placement co-curricular and extra-curricular activities and community

outreach programs.

GOALSG: To establish and maintain facilities and infrastructure; governance and administration

that achieve the college’s Vision and Mission. //g? 7 (
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GOAL 1:
Be among the Best Technical institutions in the country in Technology.

Avanthi Institute of Engineering and Technology planned to develop the next generation of
Engineers, Innovators and Entrepreneurs who will attain technical competence with leadership
skills. The college will continue to strive in creating lifelong learners through the active

engagement and support of its stakeholders and alumni.
Objective 1.1: Improvement in Teaching, Training and Learning Facilities cum Strategies:
a) Modernize and Strengthen the Laboratories as per AR18 Regulations.

b) To increase Interdisciplinary interactions among faculty and students and the outside world on

the upcoming technologies and the changing needs of the society.

¢) Continuous updating of books, Learning Resources and Course specific software.
d) Keep the Library and Digital Library Facility open to maximum time possible

¢) Encourage innovative teaching. learning and assessment methods

f) Enhance faculty and student interaction with reputed institutions/companies through training

programs, workshops and collaborative projects

g) Increase internships and student exchange programs at reputed institutions and companies.

Objective 1.2: Institutional Brand building Strategies:

a) To be a student centric institute, where academics is followed with utmost passion and

sincerity.
b) Improve overall student and faculty satisfaction for word of mouth

¢) Evolve mechanisms to attract high quality students from local, national and international

-
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d) Ensure quality assurance through Annual Quality Assessment P o ) X
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¢) Attain higher levels of achievements in co-curricular and extra — curricular activities "\l
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f) Inspire social commitment of staff and students through outreach activities

g) Enhance the role of stakeholders in decision making

h) Establish structured feedback system from stakeholders for curriculum enrichment activities
i) Monitor the effective implementation of the strategic plan

Objective 1.3: Promote Alumni networking with students Strategies:

a) Create a world-wide Avanthi Institute of Engineering and Technology Alumni network

b) Attract alumni support in placements and internships for students

¢) Enhance the involvement of Alumni as Resource persons for technical workshops and invited

talks.

d) Strengthen Alumni involvement as Innovator or Entrepreneur in the campus start-up
ecosystem—Technology Incubation Hub, Business Incubation Centre and Entrepreneurship

Development Cell.
GOAL 2:
Developing excellence in Research and Consultancy

Our endeavors fostering innovation, Research, Consultancy. Internship programs and

Entrepreneurship in the coming years will prepare students to be global citizens.
Objective 2.1: Strengthen research activities strategies:
a) Increase research publications in reputed peer reviewed refereed Journals.

b) Encourage faculty and students to organize/ attend workshops, conferences, invited talks,

seminars ete.

c) Increase the number of external and internal research projects. More focus on Sponsored

Research projects.

d) Encourage faculty and students for commercialization and patenting of Resew p /
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e) Continuously monitor and apply for financial aids given by central, state governments and

various international organizations

f) Become approved Research Centre for all the Departments of the college by JNTUH,
Hyderabad.

g) Develop two to four nationally recognized areas of marked distinction within the college by
identifying unique research opportunities that match our faculty’s expertise, building upon the

research strengths of the college and developing road maps.
h) Establish an Interdisciplinary Research Centre in the campus.

Objective 2.2: Strengthen Industry-Institute Interaction Cell for consultancy and
internships Strategies:

a) Nurture a culture of research and innovation excellence focusing on challenges of society in the

region.
b) Strengthen consultancy cell and pursue consultancy activities for all the departments.

¢) Sign MoUs with reputed industries and organizations for productive partnership to undertake

joint research projects, training and internships.

GOAL 3:

Developing Excellence in Innovation, and Entrepreneurship activities
Objective 3.1: Strengthen Entrepreneurial ecosystem in the campus Strategies:

a) Facilitate and develop a culture of research entrepreneurship that rewards faculty & students for
the development of Intellectual Property Rights (IPR).

b) Encourage students and Faculty (Department wise) to participate in Technology Incubation
Hub that promotes entrepreneurship.

¢) Develop Business Incubation Center and meet-up spaces focusing on MSMEs.

d) Conduct training programs / workshops / events /competitions focused on Innovation and
Entrepreneurship. /7 Q(
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GOAL 4:
Recruit, Reward and retain the community of dedicated faculty and staff

a) AVIH will recruit, reward and retain a team of dedicated and committed faculty and staff, and

provide a productive work environment to achieve a bright career ahead.
b) Improve faculty welfare

¢) Improve facilities to all staff.

Objective 4.1: Ensure quality in intake of faculty and staff Strategies:

a) Recruit faculty and staff through a rigorous screening process evaluating their capability and

interest

b) Establish norms for career advancement in tune with AICTE & UGC guidelines

¢) Conduct compulsory induction program for newly joined faculty

Objective 4.2: Encourage and enable faculty excellence Strategies:

a) To be a campus where 20 percent of faculty members hold a Ph.D. degree within 5 years
b) Review and accommodate innovative teaching methodologies

¢) Build a team of outstanding faculty and ensure that every faculty member has a career path to

academic excellence and success

d) Encourage the faculty and students to participate in seminars, conferences, workshops and

faculty development programs at reputed National and International organizations.

e) Re-engage the senior faculty in a more active research role by providing incentives such as
differential workload, flexible timings and a faculty evaluation system that better reward research

and consultancy excellence.
f) Ensure continuous value addition to skill sets for all employees

¢) Ensure training on basic pedagogy and advanced pedagogy each of one week /gy;atio??
including both theory and hands on learning. /-""?1:” 74 r\_,( i
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h) Ensure exclusive training on student counseling by psychologists.
Objective 4.3: Facilitate welfare measures for a rewarding career Strategies:
a) Implement performance-based incentives, rewards and recognition

b) Conduct skill development programs in advanced technology areas for faculty and technical

staff
¢) Encourage faculty and staff towards entrepreneurship
d) Implement attractive pay and other benefits for personal/professional development

¢) Organize at least one family-based activity such as picnic, yoga & meditation, food & nutrition

once in a year.
GOAL S:

Focus on holistic development of the students through high quality academic programs,
training and placement, co-curricular and extracurricular activities and community

outreach programs.
Objective 5.1: Ensure quality teaching and learning Strategies:
a) Introduce and implement the use of ICT for teaching and learning

b) Empower students’ personal and professional development through academic and professional

advising, peer-to-peer mentoring etc.

¢) Regular audit on effectiveness of both UG & PG curriculum

d) Strengthen the quality and impact of the M.Tech program.

Objective 5.2: To prepare students for successful placements and/or higher studies
Strategies:

a) Enhance career guidance and placement activities to attract core companies

b) Offer skill based and industry relevant training programs i 7
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¢) Train students to get admissions in top ranking institutions in India & abroad.

d) Take measures including academic support to weak students to improve the student pass

percentage by appropriately addressing the related issues

e) Special focus on communication skills with special care on disadvantaged groups.

Objective 5.3: Develop a culture to serve the society Strategies:

a) Motivate student projects relevant to society and to provide solutions to regional problems.
b) Encourage students for community service through NSS activities.

c¢) Encourage support for NGOs engaged in Social Service Activities

Objective 5.4: Provide an environment for the holistic development of students Strategies:
a) Enhance extra-curricular, co-curricular activities and Hobby Clubs

b) Enhance department association and professional society activities and ensure mass

participation of students
¢) Develop counseling Centre to address students’ psychological and emotional issues

d) Empower the student Activity Centre to discuss common problems of students and ensure its

solution.
e) Effective Grievances Redressal Mechanism to address grievances.
GOAL 6:

Maintain facilities and infrastructure; governance and administration that support the

achievement of the college’s Vision, Mission and Values

Objective 6.1: Achieve excellence in governance and administration through transparency,

accountability, and quality and trust Strategies:
a) Establish well defined rules, policies and simple procedures.

b) Decentralization of powers and all-inclusive well defined organizati - A X
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c¢) Provide financial powers to departments and manage its utilization with accountability and

transparency
d) Celebrate and reward excellence in innovation, leadership and initiative.
e) Streamline the process of budgeting and financial auditing.

Objective 6.2: Develop world class infrastructural facilities for undergraduate and

postgraduate education, and research Strategies:
a) Develop a master plan that addresses the need for the present and the future.

b) A full-fledged maintenance cell to undertake the maintenance of infrastructure and other

facilities.

¢) Continuous up-gradation of lab/workshop requirements at par with reputed National

/International institutions

d) Improve library facilities- print and digital resources, both at central and department libraries.

Improve medical facilities in the campus including ambulance

e) Enhance facilities for sports, arts and recreation, with time extension beyond regular working

hours.
Steps for Effective Implementation and Monitoring:

1. Identify leaders from AVIH Planning and Development Committee for the five strategic goals

who will develop appropriate targets and assessment plans.

2. Communicate this College Strategic Plan to all Stakeholders in general and Head of
Departments (HoDs) in particular.

3. Encourage Head of Departments to align their Departmental plan with the College Strategic
Plan.

4. Encourage a college culture that will give true feedback and suggestions from Stakeholders.

5. Schedule Bi-Annual reviews Chaired by the Chairman assisted bw iy}hl

Coordinator of this Strategic Plan to assess progress on Strategic Goals, Objectives sﬁbpo‘r‘téﬁ\ﬁgr
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appropriate targets and to revise this Strategic Plan where necessary after discussion with GB

members.

6. Encourage a College Culture that will enthusiastically promote continuous planning and

support new ways of doing by empowering all departments.

SHORT-TERM OBJECTIVES:

» Achieve 100% results in university exams and flourish academically.

¢ To create a lively learning environment in the classroom.

o To carry out research and development in order to advance staff and student professional
development.

¢ Equip students with the communication and business skills they need to succeed.

» To Inspire students to acquire the problem-solving, leadership, and interpersonal skills
necessary to overcome obstacles in both their personal and professional lives.

« To inculcate values like loyalty, honesty, integrity, and patriotism.

e To motivate faculty and staff to use their skills and abilities to the fullest extent possible in
order to benefit society and the country.

« To maintain amicable and peaceful relationships and foster a welcoming academic
environment on campus for the individual growth of administration, professors, and
students.

« Maximizing students Employability Ratio.

LONG-TERM OBJECTIVES

« Relationships with Important National and International Academic Institutions.
« To grow into an Autonomous organization

e to become a Center for Excellence in Engineering and Technology by carrying out

recognized research and development projects on a national and worldwide sc
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Strength, Weakness, Opportunity and Challenges (SWOC) Analysis:

Strength

+ Reputable organization with eighteen years of track record

« Visionary leadership

o Gained NBA accreditation for three undergraduate engineering programs twice, from
2013 to 2017 and from 2017 to 2021.

« 'B++' accredited by NAAC for a period of five years in 2018.

« Reciepeint of Swachh Bharat Award

« Two Students recieved Gold medals for achieving academic excellence among affiliated
colleges

o Institution certified to ISO 9001:2015 quality management system. Valid till 2026

e Involvement of students in all administrative, academic, and decision-making
organizations.

e A culture of participation in the workplace & Delnet/JGate facilities

« Knowledgeable and skilled Staff with a high retention rate

« Extension initiatives via the NSS

e Alumni who have settled down all across the world

« Robust brand recognition in two Telugu states with a 14-institute network

* Robust placement cell having a stellar placement history

o Facilities with ICT-enabled classrooms

« Accommodations for Staff and Students

¢ The Institute runs student branches that are actively involved in carrving out the activities
of the various professional bodies, including the Institution of Engineers (IEI), Computer
Society of India (CSI), Institution of Electronics and Telecommunication Engineers
(IETE), and Institute of Electrical and Electronics Engineers (IEEE). The Institute is also a
life member of these professional bodies.

« Partnered with Telangana Academy of Skill & Knowledge

e Associated with Edunet supported by Microsoft & SAP in the execution of CSR initiatives

« Teamed up with Pega Academy and Talentsprint to provide students with Future Skills

s ¥ »
training. g X
« Possessed a membership in the Cisco Academy to provide instruction and Eredentidls
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Weakness

« Being an affiliated institution, it limits academic flexibility.

o Limited financing is available for sponsored research and development.

e There aren't many postgraduate programs, and the number of PG students admitted is
rather low.

e Challenges to draw big MNCs for campus postings of Packages more than 10 LPA. -

o While overcoming linguistic hurdles, students from rural areas are working hard to meet

national and international standards in technical education.

Opportunities

o Startups and tech-driven businesses can emerge from the establishment of an ecosystem
that fosters student creativity and entrepreneurship.

e Seeking autonomy as an institution under the auspices of INTU Hyderabad and UGC New
Delhi.

» To engage in cooperative and connecting efforts with the public and private sectors

« To increase the Innovation Cell's and EDC's activities

e The college's location will maximize the chance to serve a greater number of students with
rural backgrounds.

o Fostering an entrepreneurial culture among students by putting awareness-raising,

capacity-building, and sensitization programs into practice.

Challenges

« Attract and hold onto highly skilled teachers.

» Excessively long wait times for government student fee receipts for scholarship recipients
there by limiting the institution's expansion.

» Creating an environment that supports creativity, research, and start-ups.

« Keeping the admissions rate at predetermined levels despite rising competition

e Drawing students from other states and high rankers in order to fos;gﬁ,a.fc_?ult% of
competition. — ‘f: A l/( :

¢ Teaching rural kids in accordance with business requirements.
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« Enhancing the caliber of student work
» Admissions to core engineering disciplines, including the electrical, mechanical,
departments are trending downward.

e The rapid advancement of technology may require more personnel and equipment.
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For administrative convenience a number of committees/Cells/Clubs have been
constituted to look into various aspects of the college administration, development and student &

staff affairs. The list of such committees™ is mentioned here under:

S.Noe. Name of the Committee
1 IQAC Committee
2 College Academic Committee
3 Anti-ragging Committee
4 Training & Placement Cell
5 Industry Institute Interaction Cell
6 Grievance Redressal Cell
7 SC/ST Committee
8 Disciplinary Committee
9 Career Guidance Cell
10 Examinations Committee
11 Entrepreneurship Development Cell
12 Research & Development Cell
13 Library Committee
14 National Service Scheme (NSS)
15 Public Relations Committee
16 Sports & Games Committee
17 Alumni Committee
18 Transport Committee
19 Purchase Committee
20 Internal Compliant Committee
21 Maintenance Committee

PRINCIPAL
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Functions & Responsibilities of Various Committees:

Internal Quality Assurance cell

Internal Quality Assurance Cell (IQAC) aims at continuous enhancement of quality in teaching-
learning process. Internal quality cell is headed by the IQAC coordinator appointed by the

Principal
Functions & Responsibilities:

v" Keeping the vision of the institution in view the cell advises on the following issues.
v" Development and application of quality benchmarks/parameters for various academic and

administrative activities of the institution.

<

Arrangement for feedback response from students, parents and other stakeholders on
quality-related institutional processes.

Optimization and integration of modern methods of teaching, learning and evaluation.
Introduction of Add-on Courses.

Welfare schemes for staff and students.

Research and consultancy.

Promotion of culture and Heritage of India.

Organizing seminars, conferences and workshops at different levels.

“ X VS 8§ Y 8

Extension and up gradation of Classrooms and Laboratories.
Academic Committee

Academic committee is centralized (Institute level) committee responsible for regulating and
implementing different academic activities and it is headed by Convener along with all Heads of
the Department and the representative from each department acts as Departmental Academic

Coordinator 1s the member of Academic Committee.
Functions & Responsibilities:

The followings are the duties of the academic committee in order to enhance the efficiency of

learning and teaching process.

v" To review advice on and develop policies on assessment for learning, peadung\anﬁ

learning quality. PRINCIPAL
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To review and formulate policies to enhance students” learning motivation.

To review and advise elective subjects to be offered by the concern departments.
To review and formulate policies to cater for student diversity.

To monitor and following up students learning outcomes.

To introduce and promote different teaching methods.

To set up academic reward systems.

To promote academic activities and creating an atmosphere of learning.

S S A S &S % 8

To record students personal data and other learning experience records systematically to

help students pursue further studies or develop their career.

<

To help and support the teachers development through holding different professional

development activities and orientations.

v' Issuing the guidelines to the departments to organizing guest lectures by esteemed
personalities from the industry and conducting workshops, organizing events for the
improvement of the students academics and knowledge.

v" Encouraging and enhancing the teaching efficiency through the appraisal system.

v" Make regulations for sports, extra-curricular activities, and proper maintenance and
functioning of the playgrounds and hostels.

v To request the Governing body to encourage the best students with scholarships,

fellowships, prizes and medals, and to frame regulations for the award of the same.

v" Perform other functions as may be assigned by the Governing Body.
Anti-Ragging Committee:

Anti — Ragging committee is one of the key committee that will be involved in designing
strategies and action plan for curbing the Menace of Ragging in the institute by adopting an array

of activities.
Functions & Responsibilities:

v" Displaying the charts and other material stating evil nature, punishment of Ragging and

also student™s discipline.

v" Ensuring compliance with the provision of UGC regulation 2009 Wvg{) (
, & _‘/'.’. e # —
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v Appoint Anti-Ragging Squads in the institution monitor and oversee the performance of
Anti-Ragging Squads in prevention of ragging in the institution creation of cordial
atmosphere.

v" To take appropriate action in case an incident of ragging is reported by Anti- Ragging

Squad of the institute in case of need, reporting to the nearest police station
Anti-Ragging Committee Action Procedure

a. Anti-Ragging Squad will immediately inquire and report any incidence of ragging or abetment
of ragging noticed by them immediately to the head of the institute and also to the Anti-Ragging

Committee

b. Immediate action as per the situation will be taken by the Institute Anti Ragging Committee

which may include:

I.  Immediate suspension of involved students
II.  Sending reinforcements or any help if required.

Il Forwarding the report of the incident to the Anti-Ragging Committee of the University.

c. The Anti-Ragging Committee will examine the report and recommend appropriate punishment
to University Anti Ragging Committee for approval (Reporting of the matter to the Civil Police or
District Administration or lodging of complaint/FIR will not be done without the approval of

University Anti Ragging Committee).

d. If any incident, even minor is reported, in addition to action taken with regard to that incidence

the anti-Ragging measures will be reviewed and strengthened with immediate effect.
Training & Placement committee:

The Training & Placement Committee shall be primarily responsible for the activities related with

campus placements.

Functions and Responsibilities:

The responsibilities and functions shall include (but not limited to) the followings. -~ ;"—'}'? 7 (
— "“',.‘ AN
v" To build confidence in students and develop right attitude in them
PRINCIPAL
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v Organize Various Training Programs to train the students in the areas of Quantitative
Aptitude, Logical Reasoning and Verbal reasoning through the reputed external training
organizations and in-house trainers.

¥" To plan and implement a mechanism for organizing various placement activities so as to
provide placements to all the eligible candidates.

v" To device and implement mechanism to liaison with good companies for recruitment of
the students.

v" To organize pool campus drive in campus or off campus.

v" To work out and execute any other activity related with the placement of the students.

ITIC (Industry Institute Interaction Cell):

[IPC (Industry Institute Interaction Cell) objective is to develop of a strong technical workforce

that would bridge the gap between industry requirements and academic orientation.
Functions & Responsibilities:

¥ To offer courses on the latest developments in engineering and technology to practitioners.

v" To encourage industry and organizations for placement and training of students in
industries.

¥" To conduct industrial training and industrial visit for the students and faculty.

v" Motivate the young executives to become successful entrepreneur.
Grievance Redressal cell:

The main objective of the Grievance Redressal Committee is to provide simple, smooth and
readily accessible procedure for prompt disposal of the day to day genuine grievances of the

student and faculty community to maintain a compatible atmosphere at institution level.

The committee proactively gives an opportunity to everyone in Avanthi Institute of Engineering

& Technology to be listened to so that any feeling of injustice is sorted out promptly.

Functions & Responsibilities:

4’—’7:7 f 3
v' The function of the cell is to look into the complaints lodged Wﬁa‘[ﬂ' iy, a

Judge its merit. The Grievance cell is also empowered to look into matters of hamsﬁg&im.
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v' Anyone with a genuine grievance may approach the department members in person, or in
consultation with the class in-charge.

v" In case the person is unwilling to appear in self, grievances may be dropped in writing at
the letterbox/ suggestion box which are placed at different locations in the institution

v" The cases will be attended promptly on receipt of written grievances from the
students/faculty. The Grievance Cell will act upon those cases which have been forwarded
along with the necessary documents.

v Use positive, friendly ways to resolve the crisis than punitive steps, which disturb the
system

v' Reassure them that the authorities will be acting impartially and will try to resolve the
matter as amicably as possible.

v The Grievance Cell will assure that the grievance has been properly solved in a stipulated
time limit provided by the cell

v" The cell formally will review all cases and will prepare statistical reports about the
number of cases received. The cell will give report to the authority about the cases
attended to and the number of pending cases, if any. which require direction and guidance

from the higher authorities.

SC/ST committee
The committee consists of one senior faculty, faculty from each department and student members
Responsibilities:

v" Encouraging the SCs/STs employee/student to express their grievances freely and
frankly without any fear of being victimized.

v" Entertain written signed complaints and petitions of SCs/STs students/staff in respect
of matters directly affecting them individually or as a group

v" Ensure grievances are registered and acknowledged promptly through a unique file
identification number for future reference.

- . . . )
v" Enquiry into the grievances, making recommendations, and repomrlg’tf;g{ce (

authorities. - Monitoring the progress of disposal of the grievance POINGIPAL
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v . Ensuring disposal of grievances within the time frame. If unsolved within the time
frame the coordinator of the committee will report to the ombudsman of the university.

v Dealing with every grievance in a fair manner. - Ensuring a reasoned and an optimistic
reply for every grievance rejected.

v" Recommending appropriate action against complainant, if allegations made in the
documents are found to be baseless. - Collection of the feedbacks from the complaint.

- Monitoring the publication of annual report.
Disciplinary Committee:

Disciplinary Committee consists of Senior Faculty members, drawn from all the departments. The

following are the functions of Disciplinary Committee.
Functions & Responsibilities:

v' To maintain & enforce strict discipline in the college campus

v" To enforce strict dress code among students

v To monitor the movement of the students in the college and prevent students loitering
around in the corridors during the college working hours.

v To ensure that all the students attend classes without bunking and prevent the students
from leaving the college early. Please note that no student can leave the college without

prior permission of the higher authorities (gate pass should be produced).
Career Guidance cell:

The objective of the Career Guidance cell is to create awareness among the students about latest

trends & needs of Government & Private Sector.
Functions & Responsibilities:

v" To prepares the students to overcome challenges of the corporate world.
v" To give training and guidance to students on career related matters and assist them in

exploring new opportunities

)
v" To activate resources for needy students to apply jobs / /ZF,( i

f, y o
v" To invite companies to interact with students .
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Examination committee:

The Examination committee is an apex body of the Institute which is headed by the chief

superintendent

The main function of this Committee is to carry out examinations, publish results and award

certificates (provided by the University) to the students who pass the final examinations.
Functions and Responsibilities:

v" To conduct Internal Assessment and External Assessment Examination related all work as
per University notifications and ordinance.

¥" Set principles and guidelines for exam policy

v' To notify the schedules of examination to the faculty and students well in advance to
prepare themselves for the examinations.

v’ Preparation of smooth conduct of Examinations, preparation of time — table schedules,
Invigilation duty chart, Seat allotment in the Examination halls etc.

v’ Assigning the duty to staff properly during examination as per duty chart

v' To take decision on malpractice cases and award punishments as per the university
regulations

v" To facilitate the academic departments for smooth conduction of practical examination
and submitting the attendance sheets and awarded marks sheets in closed envelops duly

signed by the examiners to the university.

Entrepreneurship Development Cell (EDC):

The objective of promote Entrepreneurship Development Cell is to promote entrepreneurship

culture among the students by organizing entrepreneurship awareness programs
Functions and Responsibilities:

v" Guide and assist potential entrepreneurs in the process of setting up, growing and

managing the new venture /’_C/z;'? 7
r £ e n_/

v" To create awareness on entrepreneurship among the students.
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v
v

To device and implement a mechanism for creating awareness on Intellectual Property
Rights (IPR) by motivating student and faculties, organizing workshops / seminars on the
same.

To device and implement a mechanism for patenting of the products or innovations and
securing the prototypes/processes/products under intellectual property rights.

To provide a platform for interaction with entrepreneurs.

Motivate students to develop their own startups.

R&D consultancy committee:

Research and Development cell has been formed on the recognition of the fact that pioneering

research and technological innovations will be critical drivers for the nation's sustained economic

growth, it will facilitate the interchange of information, establishment of standards, new

techniques and fresh approaches to old problems. The R&D Committee shall focus on providing

an atmosphere conducive to research and development for faculty and students.

Functions & Responsibilities:

v

S % &% X

To inculcate the concept of research among students & staff by arranging paper
presentation competitions

To organize Short Term Training Programs and workshops regarding Research.

To support the faculty for writing quality research papers, patents and books

To provide research atmosphere in the college.

To arrange talks and interactions by eminent personalities from industry, R&D
organizations, Institutions of repute; for the better understanding of research methodology
and practices currently followed.

To help the faculty in submitting the proposals to AICTE.DST/Non Govt

organizations

Library Committee:

The Library Committee provides a forum for open discussion of matters relating to the library and

its services, /’? /7
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The Committee will look into the matters relating to library such as procurement or adding up of
titles, volumes, learning resources such as e-journals, e-learning material for the college for the

academic year.
Functions and Responsibilities:

¥ To frame general rules for the management of the library.

v" To prepare annual budget estimated of the Committee. library for submission to the
academic

v" To allocate funds from the sanctioned annual budget of the library, to the Department and
Centre of Studies for the purchase of books, journals, and periodicals.

v" It invites the requirements from all the departments based on revisions in curriculum as
well as students through a requirement register available in the Central Library and in the
form of feedback.

v To ensure that students maintain atmost silence in the library

v" To maintain proper discipline in the student waiting room and corridors during the college
working hours

v' To assist the college Anti Ragging Committee in preventing ragging in the college and to
spread anti ragging campaign throughout the students community.

v" To recommend suitable disciplinary action against that student including in fact of
indiscipline behind doubt

NSS Committee:

The sole aim of the NSS is to provide hands on experience to young students in delivering

community service.
Functions and Responsibilities:

v" To create awareness regarding social service among the students and other members of the
college community.

v" To organize orientation programs for NSS volunteers, explain them about the concept of
social service, and teach them methods and skills required for achievw?s qﬁ (
the scheme VZ ¥ et

v To select service projects on the basis of utility and feasibility PRINGIPAL
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v" To ensure cooperation and coordination of community agencies, government departments

and non-governmental agencies.
Sports and Games Committee:

The Sports and Games committee is intended to plan and coordinate the organization of various
extracurricular activities in the college. The aim of this committee is to make students more
fitness and health conscious. The sports and games committee is responsible to bring the sporting

spirit in the student community and bring in a culture of sports and games in the institute.
Functions and Responsibilities:

To recommend to principal to provide facilities for indoor and outdoor games
To finalize annual calendar of internal and external sports activities
Prepare budget for proposed activities

Provide necessary training to the students in different sports activities

T T T

Selection of teams to represent college in intercollegiate tournaments and intramural

tournaments.
Alumni committee:

The objective of the Alumni committee is to maintain a lifelong relationship with alumni and

providing relationship between alumni and present students as well as among alumni.
Functions and Responsibilities:

v" To develop plans to support the growth of institution to achieve its vision and to enable
institute to add values to all its stakeholders.

¥" To plan and implement a mechanism for alumni feedback and suggestions from as well as
schedule and execute Alumni meet.

v" To support a strong relationship between alumni association and current students

v To organize interactive sessions with alumni to current students and assist current students
and alumni in career planning, placement and transitions.

v The committee also tracks and highlights the achievements and successes of alumni so as

to provide impetus to the institute and its students. _‘/C,/:? 7
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Transport Committee:

The Transport Committee provides the Academy with a standard procedure for the acquisition,
enhancement, use, control, maintenance, repair and disposal of the Academy vehicles and for the

management of related forms of transport engaged for Academy activities.
Functions & Responsibilities:

v" To allot seats for students and faculty in concerned routes and display of list of faculty and
students

To take necessary steps for prevention of un-authorized boarders

To recommend management for additional transport facilities

To review the operation of vehicle in all routes

€« S K8

To review the maintenance of transport vehicles
Purchase Committee

Purchase committee is described as the activity directed to securing the materials, supplies and
equipment required in the operations of an organization. It has a long range objective of ensuring
continuity of cost effective supplies of materials and services. Purchase Committee operates
within a framework determined by the management. It is a managerial activity that includes
planning and policy activities covering a very wide range of related and complimentary activities
such as: Follow up to ensure proper delivery Inspection of materials for quality and compliance
with specifications, Development of proper systems and procedures to enable the purchase
function to be carried out efficiently. For all Purchase Committee meetings, the head of the
organization should act Ensure deliveries of purchase materials are available to meet Training,
Operational and Maintenance requirements and that equipment is delivered and services are

performed as required and agreed to by user, buyer and supplier.
Functions of the Purchase Committee:
v To get the necessary indents from the respective departments.

v To get the approval of the indents from the purchase committee.
e
o 39
v To get a minimum of two quotations from the approved vendors. /’{:7 A
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v To analyze quotations provided by the vendor.
v' To ensure all documentation is accurately analyzed and completed.
v To ensure that the supplies / services who had quoted comply with the Supplier Rating.
Internal Compliant Committee

The Committee for Managing Gender Issues has been set up as the Internal Complaints
Committee was required to set up as per the Supreme Court Guidelines. This would normally
limit its outcomes to resolution, settlement, or prosecution. However, ICC was set up not only to
deal with complaints of sexual harassment of women in the workplace but also to focus on
creating awareness, counseling and educating about gender issues. For example, specific

components of induction programmes were formally introduced and are based on creating

awareness and informing students about the Institute’s framework for dealing with such issues. In

addition, gender sensitization workshops for staff and students are also conducted.
Functions & Responsibilities:
v To develop a policy against sexual harassment of women at the Institute.

v To ensure the implementation of the policy in letter and spirit through proper reporting of

the complaints and their follow-up procedures.

v To uphold the commitment of the Institute to provide an environment free of gender based

discrimination.
v To create a secure physical and social environment to deter any act of sexual harassment.

¥ To evolve a permanent mechanism for the prevention and redressal of sexual harassment

cases and other acts of gender based violence at the Institute.
Maintenance Committee

The Maintenance Committee Is Responsible For Ensuring Proper And Regular Maintenance Of
All Of The Institutional Structures On Campus. These Areas Are As Specified (But Not Limited
To) The Areas Described And Be Responsible For Repair Or Maintenance Activity Related To

All Common Amenities. It Shall Be Also Responsible For Providing A::!FW A Safe

Orderly And Respectful Learning Environment Which Will Contributé gﬂSEV(dWLMd'SIa
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Achievements And Focus On Institutional Environmental Issues In Keeping With A

Sate Learning/Teaching Environment. The Overall Objective Of The Maintenance Committee Is

To Maintain, Throughout Its Expected Useful Life, The Interior And Exterior Of Institution
Campus Buildings, The Grounds, And The Roadways, And All Fixed And Moveable Equipment

Through Preventive Maintenance And Repairs.

Functions & Responsibilities:

V{

To take care of operation and maintenance as well as upkeep of the facilities in the

premises of the college.

To look into electrical requirements and timely repair/replacement of the same. The lights
and heating equipments of the academic blocks and administrative blocks are taken care of

by the team members. A generator is available in case of power failure.

The other facilities like water supply, clean drinking water, cleaning of the campus, solar
heating equipment, garbage collection, proper disposal of waste, maintenance of gardens

is supervised by the members.
Facilities like the college canteen and hostel mess are outsourced to professional agencies.

The college has CCTV cameras at various locations for surveillance of the entire campus

area. The committee members ensure the proper functioning of these cameras.
Security guards are on duty 24x7.
The College has taken ‘Annual Maintenance Contracts’ for appliances in the college.

The members of the committee inspect the items/equipments/ instruments which are to be
disposed after declaring the as obsolete or unserviceable. The mode of disposal is decided

by the members.
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HR POLICY
CHAPTER-1: SERVICE RULES
1.1 Scope & Definition:
I.1.1 These Rules shall be known as AVANTHI INSTITUTE OF ENGINEERING AND
TECHNOLOGY service rules and shall here in after be referenced to as SERVICE RULES.

1.1.2 These SERVICE RULES are to define the service conditions of the employee of the
Avanthi Institute of Engineering and Technology for reference, understanding and

implementation.

1.1.3 These Service Rules are to regulate the conduct, discipline and allied matters of the

employees of the Avanthi Institute of Engineering and Technology.

1.1.4 These Service Rules will apply to all employees, whether permanent or temporary who are
in the whole-time employment of Avanthi Institute of Engineering and Technology unless

otherwise provided by the terms of any contract or agreement or letter of employment.
1.2 Interpretation:

The Institution reserve the right to interpret these Service Rules and any supplementary rules or
orders issued there under and such interpretation shall be final and binding upon the employees

and every person concerned thereto.
1.3 Modification:

The Institution reserves the right to modify, cancel or amend any or all of the Service Rules or

any supplementary rules or orders issued in connection with these service rules at any time.
1.4 Working Hours:

1.4.1 The hours of work of the employee shall be such, as notified by the Institution from time to

time.

1.42 An employee may however be required by the C(Jmpetcn‘!*md Wﬁﬂ? -
Sundays/Holidays/after college hours due to exigencies of work. " bk
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1.4.3 Every employee shall be punctually present in the College at the beginning time and shall

not, unless otherwise permitted, leave the work place before the closing time.
1.5 Attendance:

I.5.1 Attendance shall be marked daily according to the methods prescribed by the Institution

from time to time.

1.5.2 Every Employee shall be punctually present at the Institution at the opening time and shall

not, unless otherwise permitted, leave the place of work before the closing time.
1.6 Holidays:
1.6.1 Every employee of the Institution shall be allowed a weekly holiday.

1.6.2 In addition to the weekly holiday, an employee shall be allowed in a Academic calendar
year closed holidays including national holidays as per the list of holidays declared by the
affiliating University for the affiliated colleges (i.e., J. N. T university) and second Saturday of

every month.

1.6.3 An employee however cannot avail the summer holidays declared by the Competent
Authority for the Students of the Institution, unless permitted by the Competent Authority.

1.7 Leave Rules:

1.7.1 An employee is allowed 14 days leave in a Calendar Year. The Competent Authority

reserves the right to modify the leave entitlement with full wages from time to time.

1.7.2 Employees cannot avail the leave as a matter of right.

1.7.3 All leaves shall be applied for in writing to the Competent Authority well in advance.
Sanction of leave may not be presumed and leave asked for shall not be availed of, unless it has

been sanctioned.

1.7.4 The Competent Authority has the discretion to refuse the leave, ask the employees to

postpone or curtail the leave due to exigencies of work. The Competent Auth{)itz,h%ht tc}
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