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6.1.1 The institutional governance and leadership are in accordance with the
vision and mission of the institution and it is visible in various institutional
practices such as NEP implementation, sustained institutional growth,
decentralization, participation in the institutional governance and in their

short-term and long-term Institutional Perspective Plan.
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INSTITUTE VISION, MISSION AND QUALITY POLICY
VISION:
To develop highly skilled professionals with ethics and human values.
MISSION:

To provide a positive and professional learning environment where all students are
inspired to strive for excellence in order to achieve their potential as dignified and
competent engineers, technology innovators, managers and leaders in global society

through a cohesive network for the parents, students, college staff and industry.

QUALITY POLICY

* To pursue global standards of excellence in all our endeavors namely teaching, research,
consultancy and continuing education and to remain accountable in our core and support
functions, through processes of self-evaluation and continuous improvement.

e Technical excellence, ethics and human values are key parameters in the vision
recognized by the Institution. The mission statement emphasizes the need for expertise,
industry exposure, dedication and professionalism, as well as holistic personal
development to achieve the vision of the institution.

e In order to realize its vision and mission, the College has a system-driven participatory
governance where all stakeholders (students, staff, management, parents, alumni,
employers and community representatives) are actively involved and accountable for its
activities at different levels. The College's vision and mission are communicated to all
stakeholders by displaying at the College's website, the Principal office, the HOD room,
bulletin boards, the library, syllabus books and classrooms/laboratories.

® The Governing body, composed in accordance with the norms in vogue, oversees the
management of the Institute and ensures the smooth functioning of the Institute. The
Board meets regularly to review the activities of the institution and provide guidance for
further improvement in relation to the vision, mission and strategic plan._’_‘_/ﬁ%f ’?,.-' \_{ _
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DEPARTMENT WISE VISION AND MISSION
Department of Computer Science and Engineering
Vision:

To become a center of excellence the computer science and information technology discipline with

a strong research and teaching environment.
Mission:
The Mission of the Department of Computer Science and Engineering is to:

M1:To provide qualitative education and generate new knowledge by engaging in cutting edge
research and by offering state of the art undergraduate ,post graduate ,leading careers as computer

professional in the widely diversified of industry .government and academia.

M2: To promote a teaching and learning process that yields advancements in state of art in
computer science and engineering in integration of research result and innovative into other
scientific discipline leading to new products.
M3: To harness human capital for sustainable competitive edge and social relevance by including

the philosophy of continuous learning and innovation in computer science and engineering.

M4: To provide inculcate team work, imbibe leadership qualities, professional ethics and social

responsibilities.

Department of Electronics & Communication Engineering
Vision:

To become a center of excellence and to produce high quality, self motivated, creative and ethical
engineering and technologists, contributing effectively to Electronics and Communication

Engineering.
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Mission:
The Mission of the Department of Electronics and Communication Engineering is to:

MI1:To impart high quality in Electronics and communication engineering education through
innovative teaching learning processes in order to Maximize knowledge transfer.
M2:To facilitate graduates define, design, and solve engineering problems in the field of
Electronics and communication Engineering using various Electronic design automation (EDA)
tools.

M3:To carry out high quality research leading to the creation and commercialization of intellectual
property

M4::To inculcate team work, imbibe leadership qualities, professional ethics and social

responsibilities in students

Department of Electrical & Electronics Engineering

Vision:

To become center of eminence in Electrical and Electronics Engineering through innovative,

excellence in teaching, research and service.

Mission:

The Mission of the Department of Electrical & Electronics Engineering is to:

M1: To offer high quality education in Electrical and Electronics Engineering and to prepare

students for professional career or higher studies

M2: The department promotes excellence in teaching, research, collaborative activities and

positive contributions to society

M3: To harness human capital for sustainable competitive edge and social relevance.
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Department of Mechanical Engineering
Vision:

The vision of the Department of Mechanical Engineering is to be globally recognized as a center of
excellence in providing mechanical engineering education leading to well qualified engineers with
techno managerial skills who are innovative, industry ready, successful in advanced studies &

research and cater to the needs of the society.
Mission:

The mission of the Department of Mechanical Engineering is to educate, prepare, inspire, and
mentor students to excel as professionals and to grow throughout their careers in the art, science

and responsibilities of engineering. This is accomplished by

M1:Providing the facilities and environment conducive to a high quality value based education,
well grounding the students in the fundamental principles of engineering and preparing them for

diverse careers

M2:Providing impetus to industry institute relation, to imbibe social, ethical, managerial and

entrepreneurial values in students

~ M3:Engaging in academic and scholarly activities, which strengthen the Department’s regional,

national, and international reputation.

Department of Management Studies

Master of Business Administration (MBA)
Vision:

To enable the tomorrow’s Professionals to learn in the world class environment
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Mission:

MI1:To evolve confident and enthusiastic professional with positive frame of mind
M2:To impart quality education with industrial exposure and professional training

M3:To exhort the spirit of professional beyond academic excellence

Department of Humanities & Basic Science
Vision:

To develop highly skilled professionals with ethics & human values.

Mission:

To provide a positive and professional learning environment where all students are inspired to
strive for excellence in order to achieve their potential as dignified and competent engineers,
technology innovators, managers and leaders in global society through a cohesive network for the

parents, students, college staff and industry.
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Functions of the Governing Body

Subject to the existing provision in the bye-laws of respective colleges and rules laid down by the

state government/parent University, the Governing Body shall:

¢ Guide the college while fulfilling the objectives for which the college has been granted

autonomous status.

e Institute scholarships, fellowships, studentships, medals, prizes and certificates on the
recommendations of the Academic Council

e Approve new programmes of study leading to degrees and/or diplomas.

e All recruitments of Teaching Faculty/Principal shall be made by the Governing Body/state
government as applicable in accordance with the policies laid down by the UGC and State

Government from time to time.

» Perform such other functions and institute committees, as may be necessary and deemed fit

for the proper development of the college.
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Ref. No. AVIH /2022-2023/GB/01 Date: 14/12/2022

To

The Members of GB,

Avanthi Institute of Engineering and Technology,
Gunthapally (Village),

Hyderabad (Dist) - 501512.

Respected Madam/Sir,
Sub: Governing Body Meeting of AVIH on 16/12/2022

This is to bring to your kind notice that Governing Body meeting of Avanthi Institute of
Engineering and Technology has been scheduled at 10.00 AM on 16/12/2022 in the conference

hall of the college to discuss the following agenda points/items.

Confirmation of the minutes of the earlier meeting
Discussion on Students Placements.
Discussions on faculty certification courses.
Report on Result Analysis for 2021-2022 Academic year
Discussion on admissions of B.Tech, MBA for the Academic year 2022-2023.
Approval for faculty recruitment.
Report on Co Curriculum and Extra Curriculum activities
Discussed on the approval of courses including experimental learning
Discussion on the stakeholder feedback.
- Discussions on free ships and Merit Scholarship
- Discussions on Ph.D Awarded Faculty
- Discussions on finalized sanctioned faculty for the Academic Year 2022-23
. Any other item with the permission of chairperson.

255
You are requested to kindly make it convenient to attend the meeting. % o

Regards,
yours truly
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MINUTES OF THE GOVERNING BODY MEETING

The Meeting of the Governing Body of Avanthi Institute of Engineering and Technology,
Gunthapally(Village), Hyderabad held on 16/12/2022 at 10.00 AM, Venue: Conference Hall.

Members Present:

1. Smt. Gnaneswari Chair Person

2. Mr. M.V.S.S.Nandish Member—Management

3. Mr. N Sai Ram Member—Management

4. Dr. M.Priyanka Member—Management

5. Mr. I.Sravan Kumar Member-Management

6. Dr. S. Naga Sarada Member—University Nominee
7. Dr. Y. Jayaprada Member— Director — HR

8. Dr. S. Kishore Reddy Member—Faculty Nominee

9. Dr. G. Rama Chandra Reddy Member Secretary—Principal

The Chairperson Smt. M. Gnaneswari extended a warm welcome to the Governing Body members.
The following resolutions (agenda wise) were taken after detailed discussions among the members

in the meeting.

Item-1

» Confirmation of the minutes of the earlier meeting

Resolutions:
* The Governing Body resolved to approve the minutes of the meeting held earlier.

Item-2
e Discussion on Students Placements

Resolutions:

* The members commended the students who got placements in various
companies. Some of the top companies which visited our campus are
Wipro, TCS, QuEST, VIRTUSA, Vincloud Solutions, Sonata Software,
Maha Electronics etc.
o The total numbers of final year students are 579. of which, 533 students
are eligible for placements. In that, 460 students got placements j / fﬁ?J\.
MNC companies with the highest package of 8 Lakhs per annum. The
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members expressed their satisfaction at the achievement.

Item-3
e Discussions on Faculty Certification Courses
Resolutions:

e The members have acknowledged the importance of certification by
NPTEL in pursuit of quality for the students and faculty members.

e The members said that the number of registrations in NPTEL courses
from faculty members is very less in number. Further instructed all the
heads of the departments to ensure that every faculty member of the
department registers for at least one NPTEL course and completes it at the
earliest.

e It has been decided to compensate the registration fees for faculty
members to obtain certification from NPTEL.

Item-4
e Discussions on Result Analysis
Resolution:

e The committee discussed the pass percentage of the final year students
during the Academic year 2021-22, for the Batch-2018. The total number
of final year students who passed the university examinations during the
Academic year 2021-22 is given below.

Pass Percentage of the students for the A.Y 2021-2022
SR s.tu Ay Number of students
Program Program appeared in the .
SL.No passed in final year | Percentage
Code Name final year -
o, o examination
examination
1 2 B.Tech-EEE 60 56 B3
p 3 B.Tech-MECH 55 52 94.55
3 4 B.Tech-ECE 130 122 B
80
4 5 B.Tech-CSE 129 121 ;
H’A% ﬁggft
5 7 M.Tech-EPS 21 21 /0000
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6 57 M.Tech-VLSI 18 16 88.89
7 58 M.Tech-CSE 16 16 100.00
8 E MBA 150 129 86.00
Total 579 533 92.06

Percentage 533/579 * 100 = 92.06 %

The committee appreciated CSE department for their enormous efforts in making their students to

achieve good marks in the examinations.

Item-5
e To improve the student’s admissions
Resolutions:

e The Members solicited the initiatives to be taken to improve the quality
intake with the arrival of increase in number of Government and Private
Universities seats in the state.

e The Committee advised the members to improve the admissions and use
all available electronic/social media platforms in joining students with
good academic performances.

o It was resolved to provide fee concession to the students with good TS
EAPCET ranks.

e The Committee opined that public recognition is vital to improve the
admissions and advised the members to take necessary steps to ensure that
students prefer to join in AIET.

Item-6
e Approval for faculty recruitment
Resolution:
¢ A report on faculty selections is made and requirement of faculty for the
academic year is circulated to the members of the governing Body.
S.No Na;;z 1:)12;1“3 De %n t/)
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) YENAGANTI SATISH KUMAR CSE
3 DEVENDLA VIJAYAKRISHNA CSE
1 SIDDAGONI ROHINI CSE
5 SHAIK SUBHAHAN ABDUL CSE(AI&ML)
6 NAVEEN KUMAR BADUGU CSE(AI&ML)
, |SUBHAN ALI SHAIK CSE(AI&ML)
8 UDAYABHANU MANKENA CSE(AI&ML)
o [SRIDEVIORUGANTI CSE(DS)
The above faculty was approved and ratified by the Governing Body of various
departments.
Item-7

¢ Discussions on MCA course with an intake of 180 seats.

Resolution:

Members approved to introduce a new P.G. course MCA (Masters of Computer
Applications) for the next academic year 2023- 2024 with an intake of 180 seats
under AICTE norms.

Item-8

¢ Discussion on the approval of courses including experimental learning

Resolution:

* Approved the proposal list of courses including experimental learning

Item-9

¢ Discussion on the stakeholder feedback report on action needed.

Resolution:

* Resolved to implement the suggestions given in the stockholder feedback reports
Vi

by students, teachers, employers & alumni.

s
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Item-10

e Discussions on free ships and Merit Scholarship

Resolution:

e The committee discussed and approved on free ships and Merit scholarships for

the Academic Year 2021-2022. The details are given below.

ACADEMIC Number of students
S.NO. YEAR SCHEME benefited SANCTIONED AMOUNT
Govt of
Tzftlf'o“f;‘gzs 1068 Rs. 69.78,000
I 2021-2022 Reimbursement
Avanthi
. 7 Rs. 1,52,71.000
Freeship Policy 18 B Ltls e

Item-11
e Discussions on PhD Awarded Faculty
Resolution:
e The Committee appreciated Dr. G. Chandra Sekhar, V. Nagaraju of ECE
Department on successful completion of his Doctorate and revised his pay scale
by adding an amount of Rs. 25, 000/- per month.
Item-12
e Discussions on finalized sanctioned faculty for the Academic Year 2022-23
Resolution:
e As per the principal sanctioned faculty for the A.Y 2022-23 according to the
AICTE Norms, the committee discussed and finalized sanctioned department
wise faculty for the A.Y 2022-23.
Faculty
S.NO Students total ; :
Name of the programme gatueid Ttk Faculty Required Sanctlpned by
Governipe Body
N
1 |B.Tech. - EEE 240 12 "‘%dﬂ
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2 B.Tech. - MECH 240 12 12
3 B.Tech. - ECE 480 24 30
4 B.Tech. - CSE 720 36 38
5 B.Tech. - CSE(AIML) 180 9 09
6 B.Tech. - CSE(D) 180 9 09
7 M.Tech. - VLSI 36 3 3
8 M.Tech. - CSE 48 4 4
9 M.B.A. 360 18 19
Total 2484 127 138
The below cadre ratio has been approved by Governing body for AY 2022-23
SI.No Designation e %‘ICTE Sanctioned Posts
Required
1 Professors 14 03
2 Associate Professors 28 14
3 Assistant Professors 85 121
127 138
Item-13

e Any other item with permission of chairperson

Resolution: W

e The committee decided to meet at regular intervals in formaBRlNﬁlPer
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manner to enhance the institution.
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Ref. No. AVIH/2022-2023/GB/02 Date: 13/03/2023

To

The Members of GB,

Avanthi Institute of Engineering and Technology,
Gunthapally (Village),

Hyderabad (Dist)-501512.

Respected Madam/Sir,
Sub: Governing Body Meeting of AVIH on 15/3/2023.

This is to bring to your kind notice that Governing Body meeting of Avanthi Institute of
Engineering and Technology has been scheduled at 10.00 AM on 15/03/2023 in the conference
hall of the college to discuss the following agenda points/items.

Confirmation of the minutes of the earlier meeting.

Submission of AQAR (2021-2022) by IQAC Coordinator.
Inclusion of MCA with an intake of 180 seats.

Discussions on books, patents and journal Publications.
Approval for faculty recruitment.

Discussions on Admissions.

Discussions on MoUs.

Discussions on financial support to faculty to attend conferences/
workshops/memberships.

9. Discussions on PhD Awarded Faculty.

10. Any other points to be discussed related to the Purchases & Procurements.

O

© N o w oA

11. Any other matter with permission of chairperson.

You are requested to kindly make it convenient to attend the meeting.

0 v
Regards, ’/_%/‘JZ/L

Yours taulys
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MINUTES OF THE GOVERNING BODY MEETING

The Meeting of the Governing Body of Avanthi Institute of Engineering and Technology,
Gunthapally (Village), Hyderabad (Dist) held on 15/03/2023 at 10.00 AM, Venue: Conference

Hall.
Members Present:
1. Smt. Gnaneswari Chair Person
2. Mr. M.V.S.S.Nandish Member-Management
3. Mr. N Sai Ram Member—Management
4. Dr. M.Priyanka Member—Management
5. Mr. I.Sravan Kumar Member—Management
6. Dr. S. Naga Sarada Member—University Nominee
7. Dr. Y. Jayaprada Member— Director — HR
8. Dr. S. Kishore Reddy Member—Faculty Nominee
9. Dr. G. Rama Chandra Reddy Member Secretary—Principal

The Chairperson Smt. M. Gnaneswari extended a warm welcome to the Governing Body members.
The following resolutions (agenda wise) were taken after detailed discussions among the members

in the meeting.

Item-1

¢ Confirmation of the minutes of the earlier meeting
Resolutions:
e The Governing Body resolved to approve the minutes of the meeting held
earlier. The Governing Body recommended that the institute undertake the
following steps:

e Recruitment of new faculty in various departments.

e [nfrastructure and maintenance
[tem-2

e Submission of AQAR (2021-2022) by IQAC Coordinator
Resolutions:

e The IQAC Coordinator, Mr. K. Swamyrao, submitted the details and data of
AQAR (2021-2022) and detailed them to the committee. The iﬁ i
expressed satisfaction and suggested some improvements r the dagas

e The Committee suggested IQAC to introduce various Wlm to
improve student’s admissions, results, placements, mﬂu&n&ﬁ&mﬁe&f Engg. & Tech
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* The Members agreed to submit the AQAR (2021-2022) to NAAC.
Item-3

* Inclusion of MCA course with an intake of 180 seats.
Resolution:
¢ Members proposed to introduce a new P.G. course of MCA for the next
academic year 2023- 2024, with an intake of 180 seats, under the AICTE norms.
The prospectus needed for the same to be prepared and to be sent to. the

concerned authority to initiate the process.

Item-4

¢ Discussions on publication of books, patents and journal Publications

Resolutions:

¢ The R&D Cell coordinator has urged the faculty members to contribute
extensively to promote their knowledge and skills by publishing books, articles,
etc.

e The Members have appreciated faculties who have published few papers in
various International and National journals with high Index factor.

¢ The Governing Body Members discussed R&D policies and incentives for the
faculty and called the members to motivate the faculty members to involve in
publication of books, consultancy project, journal publications etc.

Item-5

¢ Discussions and approval for faculty recruitment

Resolution:

® A report on faculty selections is made and requirement of faculty for the

academic year is circulated to the members of the Governing Body.

gt
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S.No. Name of the Faculty Department
1 NEELAKANTAM KALAGONI CSE(DS)
2 [GOGIKAR LAXMINARAYANA BS&H
3 SARWANI KARLAPALEM BS&H
4 |VIJNATHA RAJUPETLA ECE
5 [KASARAMONI SHARATH MBA
6 |DURGI MANIKANTA MBA
7  |SINDHURI KOMARAIJU MBA
g [BHANOTHA DASHARADHA ECE
9 |LAVAKUMAR GANDE CSE
10 |DUGGIRALA SAI SUMAN RAVI TEJA CSE
11 [PAMPANA TULASI CSE(DS)
12 MOHD AZIZ UR RAHMAN CSE
13 |APPALA GATTESHWAR ROY BS&H
14 |SONY KANDA ECE

The above faculty was approved and ratified by the Governing Body.
Item-6

e Discussions on Admissions

Resolutions:

e The Committee suggested some steps to improve the admissions and advised the

members to make sure that students should give their first priority to join AIET.

The committee expressed their satisfaction on joining of 676 students in AIET
College for both UG and PG courses for this Academic year2022-2023. The

department-wise joining details of the students is given below:

S.No. Name of the Department No. of Students joined
I B.Tech. - EEE 38
2 | B.Tech. - MECH 32 1 oemiciPAL
3 | B.Tech. - ECE 96 IRV e & Tkl
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4 B.Tech. - CSE 189
5 B.Tech. - CSE(AIML) 59
6 B.Tech. - CSE(D) 60
7 M.Tech. - VLSI 13
8 M.Tech. - CSE 9
9 M.B.A. 180
Total number of students 676

* The committee observed that M. Tech admissions are low. So, it came up with a

suggestion to provide fee concessions to merit students to increase the number of

admissions.

e It also suggested displaying hoardings and increasing publicity through various

awareness programs /educational meets/education fairs etc., about the courses /

programs that the college is offering.

Item-7
e Discussions on MoUs

Resolutions:

¢ The committee discussed a number of functional MoUs / linkages with

institutions/ industries for internship, on-the-job training, project work, student

/ faculty exchange and collaborative research during the academic year 2022-

2023 .The details are given below:

Avanthi Institute of Engineering and Technoioggnnnhwﬂ"'

\\ RhA: e

Purpose of
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